
South Surrey Garden Club 

Minutes of Executive Meeting 

14 May 2018  St. Mark’s Anglican Church 

 

Present: Lee Bolton Robinson, Brenda Woosnam, Dorothy Brown, Gillian Davis, Susan Lockhart, 

Claude Hewitt, Cindy Tataryn, Marilyn Bryson, Anna Ludwinowski, Sharon Lawson, Linda Stanley 

Wilson, Lorna Fraser 

Absent: Dale Kastanis, Melodie Brandon, Karen Ewing 

 

Previous Minutes 

It was moved by Anna Ludwinowski and seconded by Susan Lockhart that the Minutes of the 

Executive Meeting of 16 April 2018 be approved as circulated. Approved. 

It was moved by Sharon Lawson and seconded by Claude Hewitt that the Minutes of the General 

Meeting of 25 April 2018 be approved as circulated. Approved. 

 

Newsletter 

Linda Stanley Wilson spoke about the issue of the newsletter which should go out tomorrow. She 

has photos of the Plant Sale but asked if Doug Robinson could send his photos as well to be shared 

between the newsletter and the website. There will be information about the Flower and Garden 

Show and Tips from Joan Galloway. 

ACTION: Lee to request Doug to send photos to Linda. 

ACTION: Gillian to provide biographical information on this month’s speaker to Susan for the 

website. 

 

Plant Sale 

Treasurer Dorothy Brown reported that just over $12,000 was received from sales and $125 for 

plant tags. 

Anna thought that Friday’s set-up had gone very smoothly. The sale day had great weather, a good 

turnout of people and a good mix of plants which sold well. The leftover plants tended to be what we 

had plenty of e.g. geraniums and day lilies.  

There were shortages of volunteers in some key areas, such as runners and the holding area. Many 

volunteers specified that they couldn’t do heavy lifting.  

The holding area and cashiering area were overwhelmed at times and it seemed there was chaos at 

the busiest times. 

There were suggestions such as starting volunteer recruitment earlier and Cindy had some ideas on 

how to improve the cashier/holding area flow. Christine Deagle and Brenda, who are on the Plant 

Sale Committee have sought feedback from volunteers. 

ACTION: There will be a meeting of the Committee to brainstorm for next year.   

ACTION: Gwen Odermatt has the plants to be given in the volunteer draw at the May meeting. 

 

Facebook 

Linda recapped that Juhli Farrell is moving and doesn’t want the Seize the Spade Facebook page to 

be club property so she will shut it down in July. There are 80 people on the site and the hope is 

that they will migrate to the new SSGC site. Linda has just started up the new Facebook page one 

week ago and there has been quite a bit of interest. 



There is a need to decide the parameters for the Facebook page: will the administrator be the only 

person to post and others can make comments or is it open for anyone to post? Linda would like to 

keep it informative but informal, posting photos and publicizing club speakers etc. The rules will be 

decided by the small group working on communication/media and they will report back to the 

executive.  

Linda volunteered to take over the Yahoo Discussion Group which has been run since inception by 

David Broomhead. She gave credit to him for doing a good job in the difficult job of moderator.  

 

New Website 

Susan informed us that, after looking at several website options, she is now working on Weebly. 

She is building a new website following Weebly’s template and importing information from Wild 

Apricot. There is a membership option called “Weebly Promote” but she hasn’t yet experimented 

with it.  

Claude commented that he was familiar with Weebly from another group he belongs to and that it is 

very user friendly.  

There was a discussion about how much information needs to be kept on the site, particularly as on 

the Wild Apricot site there is a great deal of duplication of information. There was a suggestion that 

the club buy a hard drive and download everything onto it. 

 

Revision of Constitution, By-Laws and Standing Rules 

Lee outlined that this revision is nearly complete after three meetings. She stated that there will be 

an addition of a Code of Conduct applicable to all members. Sharon explained that it was felt that it 

would be pertinent to have a reminder to members and the executive to listen courteously and to 

respect other’s opinions. Lorna suggested presenting this to the membership as a current trend in 

organisations.  

The proposed changes to the Constitution must be mailed or emailed 21 days ahead of the AGM. 

The motion regarding this year’s budget overrun (i.e. to approve the unexpected expenditure of 

$840 on the storage locker) requires approval. It was decided to put this motion before the 

membership at this month’s general meeting.  

A question was asked about the proposal to eliminate free membership for life members. Would the 

current life members be grandfathered? That hadn’t been considered by the committee. Brenda 

explained that the issue of free membership or not for life members had been removed from the 

Constitution and would be dealt with in the Policy on Member Recognition Awards. 

 

Proposed Budget 

Dorothy circulated the proposed budget for 2018-2019. She chose to base the budget on a 

conservative estimate of 286 paid members, the number of members at the time the first budget 

draft was prepared.  

She pointed out that every year the cash on hand has significantly diminished and that this was 

unsustainable. On 31 August 2017 the cash balance was $19,032. On 31 August 2018 it is 

projected to be $14,187and on 31 August 2019 it is projected to be $11,364. 

Dorothy went through the budget line by line putting forward the changes to expenses that were 

suggested by Karen Ewing.  The elimination of the scholarship was reluctantly accepted with the 

proviso that a donation jar was set out for the scholarship fund. Members could be informed that 

any donations would go towards a scholarship for a Kwantlen student.  
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Cindy stated that she was unable to reduce the cost of the Flower and Garden Show to less than 

$1,200 next year because the purchase of ribbons and rosettes would be required. It was 

suggested that an announcement be made that category winners be asked to return their ribbons 

after they have had photos taken with them and shown them off at home.  

Monthly door prizes are to be held to 3 per meeting. 

The Program Committee tries to keep their budget to under $2,750 but there are sometimes 

additional travel and accommodation expenses for speakers.  

No information had been received from Dale on reductions to stationery costs if just one 

membership card was printed. Marketing costs ($100 for printing of brochures) have to be added to 

this line item.  

There was a $90 fee paid for a website certificate valid for three years. There was a query as to 

whether this could be transferred to a new website.  

A question about Plant Sale expenses revealed that the expenses were subtracted from the gross 

profit and thus reflected in the net profit. Linda had “boosted” the Plant Sale on Facebook (a one 

week ad cost $30) and there were 1,360 visits to the site.  

A discussion ensued on how to generate more income, including having a bus trip or a special 

speaker who we would charge non-members for; changing the ratio paid to sellers for their plants at 

the Plant Sale. 

 

Flower and Garden Show 

Cindy reported that every year a schedule and a quicklist for the show is sent to the website for 

posting and Susan will also send these out to all members. Linda also has a copy of the quicklist to 

go in the newsletter. There will be reminder notices 2 weeks and 1 week before the Show sent to 

the website and Facebook site. She has printed a dozen hard copies for the judges and members 

who require them. The tables have been rented and the judges booked. 

Last year there were 267 exhibits, the highest number since the distribution of hard copies of the 

schedule to all members ceased. On the other hand, there are fewer participants. 

Cindy will phone people to volunteer for the Show who have entered F & G Show on their club 

profile.  She asked the executive if the students on a Floral Design Judging Course that she is 

involved with could be invited to exhibit in the Show. They would be eligible to win ribbons not 

rosettes and would not win any prize money. This was given assent from the executive. Cindy 

asked for a sign-up table at the general meeting. 

 

General Meeting Agenda 

The speaker, Leslie Cox, the Duchess of Dirt, will speak before the break. 

Break 

Plant Sale announcements and prizes 

The Constitution -Lee 

Program announcements -Gillian 

Budget discussion 

 The motion on overspending in this year’s budget  

 Discussion on the proposed budget for 2018-2019.  
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Logistics 

Claude suggested that his husband, Freddie, would come to a meeting in order to familiarise 

himself with the set-up of the A/V equipment.  

Claude and Freddie will be away for the October meeting. Linda volunteered to cover that meeting. 

She will collect the equipment after the September meeting or from their house. 

Cindy offered to collect the signs that are returned to the May general meeting and deliver them to 

the locker. 

 

Finances 

Dorothy circulated the Financial Statement of Operations for the period ending 30 April 2018. She 

noted that there was $41.34 under Miscellaneous Income which includes $40 donation for overdue 

library books from a member.  
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Minutes recorded by Brenda Woosnam  


